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Contract Administration and _Dec. 1970
Scttlement Branch INSPECT ION REPORT NO. (IF final, so stafc) T
#4
ESTIMﬁfEG COMPLETION DATE T
e - : 1 19 Apfil 1971
NAME OF CGNTRACTOR v

25X1

"TYPE OF COMMODITY OR SCRVICE o

Develop Optical Image Manipulation Techniques

THE CONTRAGTOR 1S ON SCHEDULE
B{I ves FUNDS ﬁYEJ [Iwo 1F answErR 15 "NO" ADVISE REC-
e e ] OMMENDATION AND/OR ACTION OF SPONSORING OFFICE, ON
' REVERSE HEREOF. |IF KMOWN, INDICATE MAGNITUDL OF AD-
(r’ER CENT OF WORK COMPLETED - 54%

DITIONAL FUNDS INVOLVED.
- "PER CENT OF FUNDS EXPCNDED - 545%

THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATEDA

b

HAS AN INTERIM RLPORT, FINAL REPORT, PROTOTYPE, OR OTHER END
DURING THE PELIOD? [ YES ! lNo (If yes,

ITEM BEEN RECEIVED FROM THE CONTRACTOR
give details on reverse side.)}

HAS GOVERNMOENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? [:J YES |§| NO
(If yes, indicate items, gquantity, and cost on rcverse side.)

INCENTIVES
1S THIS AN INCENTIVE CONTRACT [] YES &]no NOTE :
IF YES., CHECK TYPE USE REVERSE SIDEC FOR COMMENTS.
D cost AW AKD [] penronuance [ oeciveny FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.
FEE

3

OVERALL PEREORMANCF OF "CONTRACTOR

4 3 e
1. ' ] QUTSTANDING [ ] ABOVE AVERAGE 7~'[:] UNSATISFACTORY

L ! EXCELLEMT - 5. I I AVERAGE

3. Kia VERY GOOD 6. EJ MINIMUM ACCEPTABLE

IF OVERALL PERFORMANCE OF CONTRACTOR

1S UNSATISFACTORY OR MINIMUM ACCEPTABLE INDICATE
REASONS ON REVERSE SIDE. .
T RECOMMENDED ACTION
EXJ CONTINUE AS PROGRAMMED r"l WITHHOLD PAYMENT PENDING
’ -l SATISFACTORY PERFORMANCE
DecIaSS|f|cat|on Review by NGA/DoD
[:] CLOSE OUT- [j] OTHER (Specify)
IF THIS IS A FINKAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE FORM ON CONTRACTOR'S PERFORMANCE
AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN RECEIVED. THESE INCLUDE, WHERE
APPLICABLE, THE FOLLOWING: :
- e e et e
DOES NOT ’ DOLS NOT
ITEM C* : ITEM . R
REC'D | " pppLy REC'D APPLY
PROTOTYPES MANUALS - R
| DRAWINGS AND SPECIFICATIONS | ) FINAL REPORT
 ProoucToN AND/OR OTHER SPECIAL TOOLING T
END |TEMS - -
OTHER GOVhRNM[NT PROPERTY NEY 1
DATE OF LAST CONTACT W1TH CONTRAGTOR evry

16 December 1970
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HARRATIVE REPORT X IHTERIM ] FinaL

1. Manipulation of operational imagery has started using
two targets—a. CORN target and continuous tone imagery. In
both cases, additional information could be gained from this
manipulated imagery.

2. The outputs in both these cases were excellent and
represent a first in the successful application of Optical
Image Manipulation technique to high quality imagery.

3. A bricfing was given to | |and other RED
personnecl byl |personnel on the results to date.

4. A proposal has been submitted which would extend
the duration, increase the cost, and change the direction of
the existing project to take immediate advantage of the results
mentioned above.

5. The monthly report for Nov. and the second gquarterly report

have been received.

Total Authorized Funds | |

There have been no changes in scope, no overruns.
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